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Our work assessed Ghana’s preparedness
to meet its climate commitments,
identifying institutional and financing gaps
critical to delivering a credible transition
pathway. We further analyzed
downstream petroleum taxation and its
implications for domestic revenue
mobilization, consumer welfare, and
macroeconomic stability. Perhaps most
significantly, our research interrogated the
structural drivers of energy sector debt
and its relationship with Ghana’s broader
debt sustainability outlook. By drawing
clear linkages between fiscal governance
decisions in the energy sector and national
economic stability, we contributed
evidence to ongoing reforms aimed at
strengthening transparency, enhancing
public financial management, and
safeguarding long-term fiscal resilience.

At ACEP, we remain committed
to this task by promoting
policies that ensure Africa’s
natural resources are
managed responsibly, its
energy transition is just and
equitable, and its
development pathway is
sustainable and inclusive.

“The year 2025 has been one of reflection,
resilience, and renewed purpose for the
Africa Centre for Energy Policy (ACEP). As
Africa continues to navigate the
complexities of energy security, climate
change, and economic transformation, our
commitment to evidence-based advocacy
and accountable resource governance has
remained steadfast. This year, the global
energy transition agenda gained further
momentum, bringing both opportunities
and difficult trade-offs for resource-rich
countries. At ACEP, we intensified our
efforts to ensure that policy decisions in
the oil, gas, mining, and renewable energy
sectors are guided by transparency, fiscal
prudence, and long-term national interest.
Our research and policy engagement
focused on strengthening public financial
management in the extractive sector,
advancing methane emissions
accountability, and deepening
conversations around a just and inclusive
energy transition.

A major highlight of the year was our
series of strategic publications examining
climate action, downstream petroleum
product taxation, and the persistent
energy sector debt challenge. 

Beyond research, we expanded our citizen
and youth engagement platforms,
recognizing that sustainable reform is
anchored in an informed and empowered
people. Through the Climate Academy, the
NextGen Leaders Program, and strategic
convenings such as the Future of Energy
Conference, we continued to build a new
generation of policy-conscious leaders
equipped to demand accountability and
champion transformative development.

As we look ahead, we acknowledge that 
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the task of ensuring that Africa’s natural
resources drive economic transformation
and sustainable inclusive development
requires deep commitment, strong
collaboration, sustained advocacy and
effective partnerships among
governments, development partners, civil
society organizations and academia. At
ACEP, we remain committed to this task by
promoting policies that ensure Africa’s
natural resources are managed
responsibly, its energy transition is just
and equitable, and its development
pathway is sustainable and inclusive.

Our work this year would not have been
possible without the dedication of our
staff, the collaboration of our partners, the
engagement of policymakers, and the trust
of the communities we serve. Together, we
have demonstrated that credible research,
strategic advocacy, and collective action
can influence policy and strengthen
governance systems. We thank you for
your continued partnership and support.
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OUR MISSIONOUR VISION

Our mission is to conduct
evidence-based research, policy
analysis, capacity development
and advocacy to ensure effective
and equitable utilization of
energy and extractive resources
in Africa. 

An Africa in which energy and
extractive resources are utilized
for economic transformation
and sustainable inclusive
development.

ABOUT AFRICA CENTRE FOR ENERGY POLICY

The Africa Centre for Energy Policy (ACEP)
is a leading policy research and advocacy
organization dedicated to advancing
transparency, accountability, and
sustainable development in Africa’s
energy, extractive, and environmental
sectors. Although ACEP operates
regionally across Africa, it has its
headquarters in Accra, Ghana. At ACEP, we
work to influence policy reforms,
strengthen institutions, and empower
citizens to ensure that natural resource
wealth delivers equitable and long-term
benefits for all through evidence-based
research and public interest advocacy. As
a think-tank ACEP conducts rigorous policy
analysis, produces credible data, and
engages policymakers, civil society, the
private sector, and the media to shape
reforms in energy governance across the
region. Our work spans oil and gas
governance, mining sector accountability,
renewable energy and energy transition,
climate policy, and broader natural
resource management.

We play a critical role in promoting fiscal
transparency, responsible resource
management, environmental
sustainability, and inclusive development.
Through strategic convenings, capacity-
building programs, and citizen
engagement initiatives, we strengthen
public oversight and support democratic
participation in energy and extractive
sector decision-making. As Africa navigates
the global energy transition and the
growing urgency of climate action, we
remain committed to championing policies
that balance economic development with
environmental responsibility. Our Centre
continue to position itself as a trusted
voice in shaping just and equitable energy
transitions that safeguard national
interests while advancing sustainable
growth across the region. 
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OUR

CORE VALUES

We uphold high ethical standards in
the performance of our core
mandates. Our work is guided by the
standards of accuracy, evidence-
based positions, and objective
analysis of issues. 

We value and foster partnerships,
networks, and strategic
collaborations with all stakeholders
to deliver value.

We conduct our activities on a non-
partisan basis and without influence
from other interest groups.

PROFESSIONALISM

We are committed to the interest of
the citizenry in the performance of
our duties.

ACCOUNTABILITY

COOPERATION INDEPENDENCE

We are keen on knowledge creation,
knowledge sharing and expertise
development in the energy and
extractive sector.

We believe in building trust and
credibility as a reliable authority in
the energy and extractive sector.

KNOWLEDGE

INTEGRITY
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ADVOCACY

COLLABORATION

CAPACITY DEVELOPMENT

EVIDENCE-BASED RESEARCH

ACEP optimizes its partnerships with
strong and strategic CSOs, to build
constructive external pressure at both
national, sub-regional, regional, and at the
international level on governance reforms
in the energy and extractive sectors. We
also amplify the voices of grass root
organizations and institutions
representing marginalized groups by
strengthening their capacity to advocate,
avail ACEP’s advocacy platforms to them.
ACEP has over the years made deliberate
efforts to create policy space and
platforms to broker dialogue, learning, and
sharing between supply and demand side
actors in the energy and extractive
governance space for innovative solutions
to address the structural challenges in the
energy and extractive sectors through
convening stakeholder engagements,
exchange program with other CSOs across
the region, and annual conferences.

ACEP generates strong and compelling
evidence that influences government
action on reforms, facilitates progressive
discussions for innovative solutions, and
strengthens citizens’ voice and demand
for transformative reforms.

Ensuring the change we want requires
active collaboration among civil society,
academia, governments, media, regional
and subregional bodies, think tanks,
grassroot organizations, businesses, and
local communities. ACEP collaborates with
all these actors to ensure harmonious
policy development. We also pay particular
attention to grassroot organizations and
organizations representing marginalized
groups by availing to them our platforms
and networks to influence change.

The Centre is committed to institutional capacity development in the energy and extractive
sector through its through its capacity building and training programmes. These programs
have strengthened the capacity of civil society actors, media, young Africans, government
across the region among others.
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ACEP’s work is focused on five thematic areas with five outcome areas: 

Revenue
Governance

Contract
Governance

Institutional
Development
and Corporate
Transparency 

Diversity,
Equity, and
Inclusion in
Resource
Governance 

Climate Change
and Energy
Transition
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Despite some gains across the region, challenges remain. Concerns persist around the
equitable allocation and utilization of natural resource revenues. Going forward,
strengthening enforcement mechanisms, enhancing citizen participation, and deepening
institutional accountability will be critical to consolidating the gains from Africa’s extractives
sector ensuring that resource revenues are strategically invested in ways that promote
inclusive growth and intergenerational equity remains central to achieving Africa’s broader
development objectives.

The primary objective of this workstream is to strengthen initiatives in the natural resource
sector, promoting effective resource revenue governance to tackle challenges related to
poverty, environmental degradation, and inequitable distribution of resource revenues,
beneficial ownership disclosures, expose corruption and tax evasion, and curb illicit financial
flows in the extractive sector. The workstream’s efforts are specifically hinged on three key
areas of revenue governance:

Petroleum Revenue Management
Mineral Revenue Management
Fiscal Governance and Domestic aResource Mobilization

The benefits of strong resource governance in Africa cannot be overstated. The task of
ensuring that natural resource wealth translates into broad-based economic transformation
and sustainable, inclusive development depends largely on how effectively these resources
are governed.

The governance of natural resources is critical to the socio-economic development of
resource-rich nations across the continent. When managed effectively, natural resources can
serve as a powerful engine for growth, driving industrialization, job creation, infrastructure
development, and improved public service delivery. Sound resource governance ensures
that the production, management, and utilization of these resources generate optimal value
for citizens, while minimizing the risks of mismanagement, corruption, revenue leakages,
and environmental degradation.

In the absence of strong governance frameworks, however, many countries face the well-
documented “resource curse,” where resource abundance paradoxically leads to weak
institutions, economic volatility, and limited development outcomes. This underscores the
need for transparency, accountability, and robust institutional mechanisms to guide the
sector.

OUR PROGRAMS

REVENUE GOVERNANCE
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REVENUE GOVERNANCE

KEY HIGHLIGHTS 2025

ACEP’s study exposing mismanagement of
petroleum revenue led to formal criminal
prosecution by the Office of the Special
Prosecutor (OSP) against the former CEO
and eight others in the management of the
Unified Petroleum Pricing Fund.

PETROLEUM REVENUE
ACCOUNTABILITY

SOCIAL FUND ALLOCATION
REFORM
Advocated successfully for the repeal of
the Earmarked Funds Capping and
Realignment Act, enabling increased
allocations to social programmes through
GETFund and NHIL.

Strengthened media understanding of
Ghana’s industrial minerals and their
economic potential, enhancing public
awareness and scrutiny.

INDUSTRIAL MINERALS
AWARENESS

MIIF LEGISLATIVE
REFORM
Contributed to amendments of the MIIF
Act to redirect mineral revenues away
from non-productive investments.

Participated in the Parliamentary Select
Committee of Mines and Energy budget
review and approval processes for energy
sector agencies.

PARLIAMENTARY BUDGET
OVERSIGHT

MARINE FUEL SUBSIDY
WITHDRAWAL
Advocacy efforts led to the withdrawal of
Marine Gasoil (MGO) subsidies, helping
curb fuel smuggling.
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Contract governance is a critical area of focus for countries, particularly resource-rich
economies. The task of ensuring that natural resource wealth delivers tangible and lasting
benefits to citizens begins with how contracts are designed, negotiated, and implemented.
Effective contract governance ensures that agreements between governments and investors
are transparent, equitable, and aligned with long-term national development priorities.

Given that natural resources are held in trust by governments on behalf of citizens, it is
essential that every stage of the extractive value chain, from exploration to production is
guided by contracts that safeguard the public interest. Well-structured agreements should
not only secure fair financial returns but also promote local content development,
environmental sustainability, technology transfer, and long-term economic resilience.

Contracts in the extractive sector define critical elements such as licensing terms, production
rights, revenue-sharing arrangements, fiscal obligations, stabilization clauses, and
environmental and social responsibilities. When these agreements are poorly negotiated or
weakly enforced, the consequences can be significant ranging from substantial revenue
losses and tax avoidance to environmental degradation, community conflicts, and
widespread public dissatisfaction. In many cases, such outcomes undermine trust in
institutions and weaken the overall governance framework of the sector.

ACEP plays a leading role in strengthening contract governance across the extractive sector
through rigorous policy research, technical analysis, and evidence-based advocacy. We help
to identify gaps, risks, and opportunities for reform by scrutinizing existing contracts, fiscal
regimes, and regulatory frameworks. 

Through its work, ACEP supports governments and stakeholders to improve negotiation
capacity, ensuring that contracts are structured to maximize national benefits while
maintaining investor confidence. The organization also promotes transparency by
advocating for the public disclosure of contracts and simplifying complex agreements into
accessible formats that empower citizens to engage meaningfully in resource governance
discussions.

OUR PROGRAMS

CONTRACT GOVERNANCE

15



CONTRACT GOVERNANCE

KEY HIGHLIGHTS 2025

Chaired a technical committee
renegotiating PPAs and debt obligations,
yielding significant savings to the state in
Ghana.

PPA RENEGOTIATION & DEBT
SAVINGS

PSP LEASE MODEL REFORM

Recommended the adoption of a multiple
lease model for PSP, which was
subsequently implemented by the
government.

Mobilized civil society to scrutinize GNPC’s
proposed acquisition of Springfield’s
interests.

GNPC ACQUISITION OVERSIGHT TARIFF ACCOUNTABILITY

Interrogated tariff proposals submitted by
utilities during PURC public hearings,
ensuring fair pricing in Ghana.

Strengthened capacity of state and non-
state actors in Liberia and Sierra Leone on
contracting terms, promoting compliance
and accountability.

REGIONAL CONTRACTING
CAPACITY BUILDING
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At the Africa Centre for Energy Policy (ACEP), we recognize the pivotal role that effective
corporate governance and strong institutional development play in driving sustainable
growth and economic resilience, particularly within Africa’s resource-rich sectors. While the
continent is abundantly endowed with natural resources that are critical to development,
translating this wealth into tangible and lasting benefits for citizens remains an ongoing
challenge.

In recent years, global efforts to diversify energy sources and transition toward cleaner,
more sustainable systems have intensified, driven by the urgent need to address climate
change and reduce dependence on fossil fuels. Africa is uniquely positioned within this
transition. The continent holds an estimated 60% of the world’s solar potential and vast
renewable energy resources that could power industrialization, expand energy access, and
support green growth pathways. Yet, despite these significant endowments, these
opportunities have not fully translated into sustained economic transformation and inclusive
development.

Strong governance frameworks are essential for ensuring transparency, accountability, and
efficiency in how resources are managed, while robust institutions provide the structure and
capacity needed to implement policies, enforce regulations, and deliver results. At ACEP, our
work is grounded in strengthening this intersection. We advance evidence-based research,
policy advocacy, and stakeholder engagement aimed at improving governance outcomes
across the energy and extractive sectors. We emphasize the importance of sound corporate
governance practices such as transparency in decision-making, accountability in leadership,
and adherence to regulatory standards particularly among state-owned enterprises and key
industry actors.

Establishing and strengthening robust institutional frameworks creates an enabling
environment for responsible and sustainable resource management. It supports long-term
planning, reduces vulnerabilities to external shocks, and ensures that resource wealth is
invested in ways that generate broad-based benefits, including job creation, infrastructure
development, and improved social outcomes.

OUR PROGRAMS
CORPORATE TRANSPARENCY
AND INSTITUTIONAL
DEVELOPMENT
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CORPORATE TRANSPARENCY AND
INSTITUTIONAL DEVELOPMENT

KEY HIGHLIGHTS 2025

Submitted recommendations on the draft
NPA Bill informed by ACEP’s investigations
and research.

NPA BILL POLICY
RECOMMENDATIONS

CONSTITUTIONAL REVIEW
CONTRIBUTIONS
Provided inputs on natural resource
governance for the constitutional review
process.

Contributed to technical deliberations on
petroleum downstream policy reforms.

DOWNSTREAM POLICY REFORM
ENGAGEMENT

MEDIA CAPACITY
STRENGTHENING
Enhanced media capacity on natural
resource governance, improving coverage
of ACEP’s outputs.

Continued supporting civil society to
strengthen their resilience.

CIVIL SOCIETY RESILIENCE
SUPPORT

Supported the creation of an online
Beneficial Ownership (BO) register portal
in Liberia, with launch planned for
December 2025.

DIGITAL BENEFICIAL OWNERSHIP
REGISTER DEVELOPMENT
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Promoted sustainable financing by
encouraging a “race-to-the-top” among
Ghanaian financial institutions.

SUSTAINABLE FINANCE
ADVOCACY

ESG BANKING ASSESSMENTS

Conducted ESG policy assessments of five
banks in Ghana and engaged the Ghana
Association of Banks to strengthen
sustainability practices.
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Africa has a unique opportunity to redefine its energy future. There is growing recognition of
the economic and environmental imperatives for fossil fuel-dependent economies to
transition toward cleaner and more sustainable energy systems. This shift is not only
necessary for addressing climate change but also presents a strategic pathway to drive job
creation, enhance energy security, and support long-term, inclusive development across the
continent.

Clean energy technologies particularly solar, wind, and other renewables offer Africa the
chance to leapfrog traditional energy systems and build more resilient and decentralized
energy infrastructure. However, unlocking this potential requires deliberate policy action.
Governments must prioritize aligning regulatory frameworks, de-risking investment
environments, addressing structural and financing barriers, and fostering the development
of local energy value chains that retain economic benefits within their economies.

At the Africa Centre for Energy Policy (ACEP), we have been at the forefront of advocating for
and shaping this transition. Our work focuses on providing rigorous, evidence-based policy
recommendations to governments and key stakeholders, enabling them to make informed
decisions and fully harness the opportunities presented by the evolving global energy
landscape.

A central pillar of ACEP’s approach is challenging entrenched narratives that reinforce
prolonged dependence on fossil fuels, particularly where such dependence undermines
long-term sustainability and economic diversification. Instead, we promote a forward-looking
vision of energy systems that are equitable, inclusive, and aligned with global climate and
development goals.

In addition, ACEP emphasizes the importance of multi-stakeholder collaboration in driving
the energy transition. This includes strengthening partnerships between governments, the
private sector, development partners, civil society, and research institutions. Such
collaboration is essential for mobilizing the capital, technology, and expertise needed to
scale renewable energy deployment and unlock its full economic potential.

OUR PROGRAMS
CLIMATE CHANGE AND
ENERGY TRANSITION

20



CLIMATE CHANGE AND ENERGY TRANSITION

KEY HIGHLIGHTS 2025

Organized major methane management
training programs in Ghana, Angola, and
Mozambique, building regional capacity.

REGIONAL METHANE TRAINING
PROGRAMS

CLIMATE ACADEMY LAUNCH

Launched the Climate Academy and
Summer School to deepen knowledge on
methane management and climate
solutions.

Participated in the Methane Training
Network (MTN) and hosted methane-
focused sessions at the Future of Energy
Conference (FEC).

METHANE NETWORK & FEC
ENGAGEMENT

EU METHANE REGULATION
ADVOCACY
Contributed to discussions on the impact
of EU methane regulations on Africa’s oil
and gas sector.

Collaborated with Lusophone EITI and
CATF to strengthen regional climate and
energy knowledge sharing.

REGIONAL CLIMATE KNOWLEDGE
COLLABORATION

Provided technical inputs into Ghana’s
NDC 3.0 and published two key articles on
methane management.

NDC 3.0 TECHNICAL
CONTRIBUTIONS
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Edited a book on climate solutions,
fostering evidence-based dialogue on
energy transition.

CLIMATE SOLUTIONS
PUBLICATION

CLEAN COOKING INNOVATION
DIALOGUES
Facilitated dialogues and a hackathon on
clean cooking, promoting inclusive climate-
smart energy solutions.

Conducted stocktaking and policy scans
on critical mineral governance, value
addition, and localization strategies.

CRITICAL MINERALS POLICY
RESEARCH

INCLUSIVE ENERGY CAPACITY
BUILDING
Engaged youth and women through
targeted programs, building capacity for
inclusive participation in the energy
sector.

Applied the Political Settlements
Framework to analyze political and
economic influences on Africa’s energy
transition.

ENERGY TRANSITION POLITICAL
ANALYSIS
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The extractive sector holds significant potential to drive inclusive growth and sustainable
development. However, in practice, its benefits are often unevenly distributed. Women,
youth, and persons with disabilities remain disproportionately excluded from the
opportunities and wealth generated by the industry, while frequently bearing a greater share
of its social, economic, and environmental costs. Addressing these imbalances requires a
deliberate and sustained commitment to diversity, equity, and inclusion (DEI), ensuring that
resource governance systems reflect the needs, priorities, and aspirations of all segments of
society.

Inclusive resource governance goes beyond fairness, it is essential for building resilient and
sustainable extractive economies. When governance frameworks actively incorporate the
perspectives and participation of marginalized groups, decision-making processes become
more representative, policies more responsive, and development outcomes more equitable.
This not only enhances legitimacy and public trust but also reduces the risk of conflict and
social fragmentation often associated with resource extraction.

our broader governance agenda. We advocate for policies and institutional practices that
promote equitable access to opportunities within the extractive sector, including local
content participation, employment, and capacity-building initiatives targeted at
underrepresented groups. We also support greater transparency and citizen engagement to
ensure that communities especially those directly affected by extractive activities have a
voice in decisions that impact their livelihoods.

Embedding DEI principles within resource governance contributes to achieving shared
prosperity while addressing longstanding structural inequalities. It fosters social cohesion,
strengthens accountability, and ensures that the benefits of natural resources are
distributed in a manner that is both just and sustainable. Ultimately, an inclusive approach to
extractive sector governance is not only a moral imperative but also a strategic necessity for
Africa’s long-term development.

OUR PROGRAMS
DIVERSITY, EQUITY, AND
INCLUSION IN RESOURCE
GOVERNANCE

23



resource
governance

DIVERSITY, EQUITY, AND INCLUSION IN RESOURCE
GOVERNANCE

KEY HIGHLIGHTS 2025

Trained 14 young Africans in ethical leadership
and resource governance.

YOUTH LEADERSHIP TRAINING CAMPUS GOVERNANCE HUBS
LAUNCH
Launched Resource Governance Campus Hubs
at UENR and UCC to strengthen youth
engagement with a participation of about 360
participants.

Established the Media and Youth Champions
for Fiscal Accountability initiative, engaging
approximately 200 participants

FISCAL ACCOUNTABILITY
CHAMPIONS INITIATIVE

YOUTH BUDGET POLICY
CONTRIBUTIONS
Fellows of the youth champions for fiscal
accountability contributed inputs into the 2026
Finance Ministry Budget and published post-
budget analyses.

ACEP supported the creation of Resource
Watch Ghana to engage young people on fiscal
policy.

RESOURCE WATCH GHANA
SUPPORT

Launched the Green Energy Technology
Capacity Development Program to foster an
inclusive energy future.

GREEN ENERGY CAPACITY
DEVELOPMENT
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Engaged over 100 market women on inclusive
petroleum revenue management in
collaboration with PIAC.

WOMEN’S PETROLEUM REVENUE
ENGAGEMENT

DISABILITY INCLUSION IN
GOVERNANCE
Enhanced participation of persons with visual
impairments in governance processes.

Enhanced transparency and understanding on
the broader socioeconomic condition and
expectations communities in Ewoyaa and its
environs.

COMMUNITY TRANSPARENCY
ENGAGEMENT

CBO GOVERNANCE CAPACITY
BUILDING
Built the capacity of CBOs to effectively engage
households and other local agencies in
governance processes.
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Although ACEP has built a positive
reputation in the civic space and among
key stakeholders, engaging with some
critical project stakeholders posed a
challenge and conflicted with objectives
and project outcomes. As most people’s
attention shifting onto political issues, it
became challenging convening
stakeholders on the most pressing issues
bedeviling the country. In other African
countries, although the political landscape
was different, other activities conflicted
with our efforts of meeting key
stakeholders. However, this challenge did
not ultimately decrease the successes
choked for the year.

27

The media is a critical partner and ally to
what ACEP stands for and believe in
therefore it is important for them to align
and understand the advocacy efforts and
the technicalities involved in ACEP’s
workstreams. Although significant
progress has been made, the capacity of
the media should significantly align with
its advocacy efforts. In the year under
review, the limited capacity of the media in
their advocacy efforts. 

Although we have a RTI bill passed, access
to information from government
institutions isIt is believed that the country
support Civil society activities, but ACEP
faces challenges with accurate information
or any information at all on government
activities or contracts. This challenge
raises difficulties in undertaking accurate
research and subsequent advocacy. 

STAKEHOLDER ENGAGEMENT
CHALLENGES

MEDIA CAPACITY AND
ADVOCACY CHALLENGES

CHALLENGES IN SOURCING
INFORMATION FROM
GOVERNMENT RECORDS
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r Oxfam

Spaces4Change

FCDO

Diakonia

Open Society Foundations

Ford Foundation

Natural Resource Governance Institute

Resource Justice Network

ETF

Global Methane Hub

ENZI-IJAYO

Global Witness

Institute for Economic Justice (IEJ)

Other Project Inflows

Total

4,133,392

462,568

5,452,326

1,944,363

3,750,000

12,300,000

1,064,780

768,074

1,750,000

2,944,950

143,000

843,480

1,290,025

316,200

37,163,158

29

Amount (GHS)

OUR FINANCES

INCOME
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OUR FINANCES

EXPENSES
0 10,000,000

Sub-grants 9,960,034

Conferences, Meetings & Workshops 1,004,678

Media Engagement 450,820

Consultancy Services 4,519,045

Printing and Publications 159,090

Int. Travel & Accommodation 651,633

Local Travel & Accommodation 47,431

Transportation Costs 760,104

Travel Incidentals 347,994

International Travels 479,304

Social media Promotion 24,000

Other Direct Project Costs 88,120

Total 18,492,253

Amount (GHS)
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Downstream Petroleum Products
Taxation: A call to Action

Download here

Climate Action in
Ghana: People,
Policy, and Circular
Solutions for a
Resilient Future

Download here

https://acep.africa/downstream-petroleum-products-taxation-a-call-to-action/
https://acep.africa/climate-action-in-ghana/
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The Ghana Debt
Tracker: Tracking
Ghana’s Path to
Debt Sustainability
- Issue 2

Download here

https://acep.africa/the-debt-tracker-issue-2/
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AUSTRIAN AMBASSADOR TO GHANA -
H.E. JURGEN HEISSEL

35

AFRODAD

REVENUE MOBILISATION ALLOCATION AND FISCAL COMMISSION - THE PRESIDENCY
- NIGERIA

COURTESY VISITS

CHAMBER OF OIL MARKETING
COMPANIES - GHANA

ENERGY TRANSITION FUND



LAUNCH OF RESOURCE GOVERNANCE CAMPUS HUB -
UENR CHAPTER

36

KWAME NKRUMAH UNIVERSITY OF SCIENCE AND TECHNOLOGY (KNUST) CHAPTER

UNIVERSITY OF ENERGY AND NATURAL RESOURCES (UENR) CHAPTER

UNIVERSITY OF CAPE COAST (UCC) CHAPTER
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ACTION MINES GUINEA LEARNING VISIT

BB FOR PEACE LEARNING VISIT

ACEP IN LIBERIA: STRENGTHENING OVERSIGHT AND
PROMOTING INCLUSIVE RESOURCE GOVERNANCE

POLICY SEMINAR OF THE 8TH COHORT OF THE NEXTGEN
LEADERS PROGRAM
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ACEP AT INVESTING IN AFRICAN MINING INDABA 2025

ON THE SIDELINES OF INVESTING IN AFRICAN MINING
INDABA 2025: EXPANDING AFRICA’S MINING SUPPORT
SERVICES THROUGH AN INDUSTRY POLICY MINDSET

POLICY SEMINAR OF THE 9TH COHORT OF THE NEXTGEN
LEADERS PROGRAM



ACEP AT ALTERNATIVE MINING INDABA. AFRICA MINING
VISION: ARE GOVERNMENTS ON THE RIGHT TRACK?

39

TRAINING ON METHANE MANAGEMENT IN GHANA’S OIL
AND GAS SECTOR

ACEP-GIJ WORKSHOP: INVESTIGATIVE REPORTING ON
ANTI-CORRUPTION IN GHANA

MEDIA TRAINING ON CHINA’S LENDING STRATEGY AND
ITS IMPACT ON GHANA’S DEBT SUSTAINABILITY



CLEAN COOKING DIALOGUE 2025 AND LAUNCH OF
CLIMATE ACTION IN GHANA BOOK

40

AFRICA CLIMATE ACADEMY 2025
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OPEN SOCIETY FOUNDATIONS HIGH LEVEL DISCUSSION:
ADDRESSING GHANA’S ENERGY SECTOR CHALLENGES
FOR ECONOMIC TRANSFORMATION

SPACES FOR CHANGE GENDER TRAINING: BUILDING
INCLUSIVE PARTICIPATION OF WOMEN AND PERSONS
WITH DISABILITIES IN GHANA’S ENERGY TRANSITION

STRATEGIC MEETING OF STAKEHOLDERS ADVANCING
ENERGY ACCESS AND CLEAN ENERGY ADVOCACY IN GHANA
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ACEP-SOLAR TAXI GREEN ENERGY TECHNOLOGY
CAPACITY DEVELOPMENT PROGRAM MOU 

MAIDEN YOUTH CHAMPIONS FOR FISCAL
ACCOUNTABILITY TRAINING

MAIDEN MEDIA FELLOWSHIP FOR FINANCIAL
MANAGEMENT & ANTI-CORRUPTION TRAINING
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ANGLOPHONE AFRICA EXTRACTIVE INDUSTRIES
KNOWLEDGE HUB (AFREIKH) 2025

GENDER MAINSTREAMING WORKSHOP
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FUTURE OF ENERGY CONFERENCE 2025

ANNUAL RETREAT AT THE ROYAL SENCHI RESORT



TO OUR PARTNERS
THANK YOU

ACEP is deeply grateful to its donors and partners whose support
enables us to advance our mission and impact. The following
organisations constitute our sources of funding for 2025 fiscal year
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ACEP is a thought leader in Africa’s
energy and extractives governance
space, working towards improving
economic transformation and inclusive
sustainable development. We contribute
to developing alternative and innovative
policy interventions through high-quality
research, analysis, and advocacy in
Africa’s energy and extractives sector.

Website
acep.africa

Phone

Email

Address
+233 (0) 302 900 730

info@acep.africa 

GM-058-1968  |  26 Lemming St., North
Legon
P. O. Box CT 2121, Cantonments, Accra
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	Our work this year would not have been possible without the dedication of our staff, the collaboration of our partners, the engagement of policymakers, and the trust of the communities we serve. Together, we have demonstrated that credible research, strategic advocacy, and collective action can influence policy and strengthen governance systems. We thank you for your continued partnership and support.
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	ACEP optimizes its partnerships with strong and strategic CSOs, to build constructive external pressure at both national, sub-regional, regional, and at the international level on governance reforms in the energy and extractive sectors. We also amplify the voices of grass root organizations and institutions representing marginalized groups by strengthening their capacity to advocate, avail ACEP’s advocacy platforms to them. ACEP has over the years made deliberate efforts to create policy space and platforms to broker dialogue, learning, and sharing between supply and demand side actors in the energy and extractive governance space for innovative solutions to address the structural challenges in the energy and extractive sectors through convening stakeholder engagements, exchange program with other CSOs across the region, and annual conferences.
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	CHALLENGES
	Although ACEP has built a positive reputation in the civic space and among key stakeholders, engaging with some critical project stakeholders posed a challenge and conflicted with objectives and project outcomes. As most people’s attention shifting onto political issues, it became challenging convening stakeholders on the most pressing issues bedeviling the country. In other African countries, although the political landscape was different, other activities conflicted with our efforts of meeting key stakeholders. However, this challenge did not ultimately decrease the successes choked for the year.
	The media is a critical partner and ally to what ACEP stands for and believe in therefore it is important for them to align and understand the advocacy efforts and the technicalities involved in ACEP’s workstreams. Although significant progress has been made, the capacity of the media should significantly align with its advocacy efforts. In the year under review, the limited capacity of the media in their advocacy efforts.
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